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HOSTED BY TONI MOSS (EUROCATALYST) AND MATT GILMOUR (INFINITY MORTGAGES)

0730-0900 REGISTRATION

0900-0930 SETTING THE STAGE: SHIFTING FOCUS FROM FUNDING TO SERVICING
Maximising growth, managing operational risk and recovering

asset value in the European servicing sector

TONI MOSS, Founder and Managing Director, EuroCatalyst BV
MATT GILMOUR, CEO, Infinity Mortgages
RUDOLPH DONKERS, Chairman of the Managing Board, STATER NV

0930-1045 LEGACY OR LEADERSHIP
European mortgage servicing in a world class context

Servicing has long been a “silent partner” due to the predominance of on-balance sheet funding
and the bundled nature of the value chain throughout many European markets — but no more.
Several factors have converged to raise the profile of servicing as a crucial sector in need of
further development: technological advances, the emergence of securitisation with related
investor demand and the innovation of structured covered bonds on the funding side, the
dramatic increase in regulation upon lenders, and the drive toward a single market.
EuroCatalyst succinctly states servicing is the centrepiece of the value chain — which means
European mortgage markets are only as strong as their servicing capabilities. And while the US
servicing industry is in dire need of an overhaul, inevitably it is used as the model for what could
or should happen in Europe. This session explores whether the complexities of servicing in
Europe can by conquered by assimilating the best of the American model, leaving the rest, and
elevating the European sector to a position of global leadership.

ANNE BRIDGES, Head of Securitisation, Hatfield Philips International
HELENA DAY, Vice President, Morgan Stanley Mortgage Servicing
DIANE PENDLEY, Managing Director, FitchRatings

RON ROARK, Chairman, Crown Mortgage Management Ltd.

ANGEL TELLO, Capital Markets Division, Caixa Catalunya

1045-1100 REFRESHMENT BREAK

1100-1200 THE EVOLVING SPECTRUM OF SERVICING ALTERNATIVES
After a decade of outsourcing in Europe, how has the third-party

sector fared?

Third-party mortgage administration has grown steadily in correlation with the unbundling of
European markets driven by securitisation and off-balance sheet funding. In the past decade, the
industry has witnessed both spectacular successes and disappointing failures — and many of
outsourcing’s pioneers continue to bear the burden of driving this entire industry sector forward.
In retrospect, it appears the primary motivators behind decisions to retain or outsource servicing
are the costs of technology, followed by capacity, local expertise and management’s willingness to
grant outside access to sensitive internal information. Representing a cross section of the
European market, this session features three pioneers who have led the market as third-party
servicers in three different countries; a lender who brought servicing back in-house after initially
outsourcing, and emerged as a leading special servicer; an example of one of the best shared
utility models, and the largest residential lender in Europe.

STEVE HAGGERTY, Managing Director, Homeloan Management Ltd.
RYSZARD KRUSZEL, Director XXL, STATER NV

PAUL ROWBOTHAM, Director of Investor Relations, SPML

IAN STEWART, Head of Securitisation and Structured Analysis, HBOS

1200-1300 LUNCH

1315-1430 WHERE THERE’S CONFUSION, THERE’S PROFIT / WHEN GOOD LOANS (AND MARKETS) GO BAD
Creating value from sub- and non-performing loans

Who cares about servicing? You should — before it's too late!

While risk management and loss mitigation ultimately begin in underwriting, servicing and
operational efficiency can dramatically increase or minimize credit risk. This session examines
the evolving spectrum of loan performance, strategies for asset disposition, and the emergence
of the highly specialized sector appropriately named, “special servicing”. Our discussion focuses
on economic downturns in housing markets and strategies for management, remediation and
disposition of non-performing loans in the commercial real estate sector. Will European players
apply strategies from the US banking crisis to buy NPLs at deep discounts, then liquidate? Will
they remediate, repackage and sell? Will the securitisation of non-performing loans continue its
growth? Or will a new European model emerge?

GLENN AARONSON, President, SIB/Corso Venezia

ASINA AJWANI, Associate Director, FitchRatings

MARC BAJER, CEO, Via Capital

MARKUS ENDERS, Head of European Portfolio Management, Hypo Real Estate Bank International
GUENTHER GLEUMES, Director, Citigroup
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